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NewsREPORT

On the cover: MARCHING IN JACKSON, MISSISSIPPI
Left to right: Kenneth Holloway, Hampton Roads, VA; Thomas Little,
Hampton Roads, VA; William Smith, Newark, NJ; Herbert Hall,
Newark, NJ; Godfrey Washington, Hampton Roads, VA; Charles Brave,
Charleston, SC lead ILA delegation on the streets of Jackson,
Mississippi, site of this year’s Martin Luther King commemoration.
See story on page 4.
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Last June there were reports in the press of claims
by the Federal government that ILA members’ rights
were being violated by people associated with organized
crime. Kevin Marrinan, a partner with Gleason and
Mathews and Professor James A. Cohen from Fordham
University were designated Special Counsel to aid a spe-
cial Investigating Committee of senior ILA officers to
determine what was the basis for the claims, and what
course of action should be taken. In addition, I have
asked Special Counsel to determine whether and what
reforms might be put into place to eliminate any influ-
ence of organized crime on the ILA.

The Committee, in collabora-
tion with Special Counsel and now
aided by Labor Attorney Seymour
Waldman, conducted a broad inves-
tigation which centered on claims
that the President of Local 1814 was
controlled by an associate of one of
the crime families and claims that
officers in Local 1588 were con-
trolled by and extorted by an associ-
ate of the Genovese crime family.
The investigation was far-ranging
and involved numerous interviews of
individual officers and members of
the Locals, interviews with counsel
for the Locals, meeting with repre-
sentatives from law enforcement and reviewing docu-
ments and trial proceedings.

At the conclusion of the special investigating com-
mittee’s investigation it recommended to me that both
Locals be placed in Trusteeship and I accepted the
Committee’s recommendation. Furthermore, the ILA’s
Executive Council also approved the Committee’s rec-
ommendation. John Baker, a long-time ILA Vice
President and President of the Great Lakes District
Council, was appointed the Trustee for Local 1588 and
Robert E. Gleason, Secretary-Treasurer for the ILA, was
appointed as Trustee for Local 1814.

Several days after I appointed Brother Baker, the
government unaware that I had acted, filed a motion
seeking to impose an Administrator to takeover Local
1588. Our efforts to persuade the government to wait and
allow Trustee Baker to work were unsuccessful. The
Judge, while questioning the government’s legal basis for
imposing an Administrator, nonetheless converted the

government’s motion into a civil contempt action of the
1992 Consent Decree. The Judge then held a hearing at
which both sides called witnesses. Despite the fact that
the Local itself was not named in the part of the Consent
Decree the judge found a violation. This, despite the fact
that my lawyers believe that the law is strongly on our
side; and despite the fact that the Local was clearly the
victim of the criminal acts of the former officers who
were threatened by the organized crime associate who
was not a union member, but rather a hiring agent who
was part of management, (which also was operating
under the same 1992 consent decree and could have

been cited by the Judge for contempt)
the Judge instead held the Local in
contempt and imposed an
Administrator to run the affairs of
ILA Local 1588. 

As noted, Local 1588 was a vic-
tim of its corrupt officers who were
threatened by a hiring agent of the
employer who was also a known
organized crime associate. The Local
had no power to remove him from
the waterfront. What is less well
known is that as part of the 1992
Consent Decree, the government
gave the Local and its officers per-
mission to associate with two corrupt

organized crime hiring agents and the girlfriend of one of
them who was also the office manager of the Local for
business purposes. What is also not well know is that the
Waterfront Commission had and has the power to
remove hiring agents merely with proof that the hiring
agent is not a person of good character. Instead of
removing two hiring agents, who the government has
alleged were associated with organized crime for the past
20 years, the Waterfront Commission let them stay in
place and victimize ILA members.

We are appealing the Judge’s ruling that Local 1588
is in civil contempt and the appointment of an
Administrator to takeover the Local because we have a
strong legal case and because I believe strongly that it is
our right to govern ourselves. We can do it honestly and
better than the government.

Other Important News
I have instructed ILA Secretary-Treasurer Robert E.

ILA Investigates Two Locals and Appoints Trustees

PRESIDENT’S REPORT
John Bowers, ILA President

(Continued on page 19)
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I nternational Longshoremen’s Association
International Vice President and Co-Chair of the
Alexander Talmadge ILA Civil Rights Committee

Edward L. Brown celebrated the legacy of Dr. Martin
Luther King, Jr. in Jackson, Mississippi this year,
along with a large delegation of participants from
the ILA. 

The ILA has a rich tradition of supporting civil
rights activities dating back to the early days of the
union. Each year, ILA and other union members and
leaders celebrate Martin Luther King Day in a city rele-
vant to the legend’s life and work. The city and residents
of Jackson, Mississippi were pivotal players in the civil
rights movement of the 1960s. In 1961, after attacks in
Anniston and Birmingham, Alabama, the legendary
“Freedom Riders” were arrested and imprisoned in
Jackson, Mississippi. 

More than 40 ILA members participated in a range
of activities over the January 17 – 20 holiday weekend,
including many organized by the AFL-CIO Executive
Council’s Committee on Civil and Human Rights and
other organizations dedicated to commemorating King’s
life work through present-day activism. 

On Friday, January 17, the ILA Civil Rights
Committee held a dinner and caucus for members who

traveled to Jackson to participate in the national com-
memoration. The caucus meeting featured a briefing by
ILA Legislative Director John Bowers, Jr., and ILA
Legislative Representative Ingolf Esders on the ramifi-
cations of port security legislation.

ILA representatives — proudly displaying a new
banner — joined with thousands of union and other
participants in the King Day parade on Saturday and
afterwards, performed community service projects to
help Jackson’s less fortunate residents. 

Brown attended an AFL-CIO dinner on Sunday
night at which various trade union members and officers
received awards for their civil rights activities. 

On Monday, Martin Luther King, Jr. Day, ILA
members joined with hundreds of other union represen-
tatives to rally for workers’ rights on the steps of the
Mississippi Capitol. 

Brown was pleased with the turnout, but wants to
see even greater participation in 2004. 

“Considering the size and value of his contributions
to this world, Martin Luther King, Jr., is not recognized
at the level at which he should be,” claims Brown. 

Brown notes that especially for ILA members —
who historically have been among this nation’s under-
represented — King’s goal of a society characterized by

inclusion and equality should
hold significant weight. 

Brown’s vision for the
future? “The ILA Civil Rights
Committee will continue to join
with other organizations who
love America and who want to
see it be all that it can be and all
that it ought to be.”

If you are interested in learn-
ing more about the ILA Civil
Rights Committee or becoming
more involved in its activities,
please call International Vice
President Edward L. Brown at
757/440-9426. �

ILA Honors Martin Luther King, Jr.
at Jackson, Mississippi Celebration

Left to right: Teddy Peterson, Local 1233, NJ; Anthony Sinanan, Local 1233, NJ; Charles Brave, Charleston, SC;
Sonny Ferguson, Local 1804-1; Ellison Dean, Local 1233, NJ; Dwight Nixon, Local 1248, Chaplain, NJ; Thomas
Little, Hampton Roads, VA; ILA Gerry Owens, General Organizer; Horace Alston, International Vice-President,
Baltimore, MD; Dwayne Easley, Local 1233, NJ; Sam DuPree, Atlantic Coast District, Vice-President, NJ;
William “Bernard”, Dudley Local 1233, NJ; Arlington “Ollie” Hobson, Local 1233, NJ

4 I N T E R N A T I O N A L  L O N G S H O R E M E N ’ S  A S S O C I A T I O N � A F L - C I O
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“Organizing is the hardest
job in the union,”
according to Inter-

national Longshoremen’s Association
General Organizer Gerald Owens.
He should know — he’s been at it for
two decades. 

Owens, a 45-year member of the
ILA, is responsible for the overall
organizing operations of the union,
where he works with the full support
of President John Bowers, Assistant
General Organizer Harold Daggett;
the ILA Executive Council and ILA
representatives from around the
country.

He also has help from Vincent
Cuozzo and Nunzio LaGrasso from
Local 1478-2 in Newark, New Jersey. 

All of this makes his job a little
easier, but when you’re fighting for
the lifeblood and preservation of the
strength of the union, the pressure is
always on. 

Noting in his characteristic call-
it-like-I-see-it stance that, “unless we
undertake major organizing cam-
paigns, we’ll go the way of the
dinosaur, ” Owens intends to make
organizing a major priority for the
ILA in 2003. 

“If we can get one or two strong
campaigns going, we can start an ava-
lanche,” said Owens. “In today’s
atmosphere, any gain is a big gain,”
he added, referring to both increas-
ingly stringent and interventionist
federal oversight and loss of work
share at the ports. 

Owens doesn’t have grandiose
plans, but rather he wants to see the
ILA competing to recapture the work
it has lost to non-ILA labor at the
ports. “We should be able to do it,” he
said. “We do better work than any-
body else would…we have the best

productivity and flexibility.” 
Rather than focusing on integrat-

ing new crafts into the ILA, Owens
sees a bright future on the docks.
More and more young ILA members
are on the job with more education
and college degrees than ever before.
Eventually, these people will come to
the top to lead the union. 

Owens is practical when it comes
to organizing and is frank about the
obstacles. Namely, organizing is a big
commitment of time, money and
manpower. In order to succeed,
organizing campaigns must be con-
ducted in a methodical fashion. To

proceed otherwise is what Owens
calls “hari-kari”, which is essentially,
suicide. 

Of all the challenges, perhaps
the biggest is financial. Organizing
is an investment in the value of
the International Longshoremen’s
Association as a whole. Return on
Investment is ultimately measured in
the strength of the union, not by the
balance in a local’s bankbook. While
it is hard to disagree with the merits of
this argument in theory, it is far more
difficult to apply in practice, where
local leaders have to make tough
decisions about limited resources,
financial and otherwise.

Still, Owens is undeterred from
his organizing mission. He regularly
works with local leaders on their

o r g a n i z i n g
i n i t i a t i v e s
and encour-
ages anyone
who is inter-
ested in
launching an
o r g a n i z i n g
campaign to
a p p r o a c h
him for
training and assistance in advance. 

His longer-term vision includes
an annual organizing seminar for
local leaders. And of course, a larger
investment — at all levels — of time
and money into training organizers. 

“The biggest tools needed are
time and money,” according to
Owens, who makes it abundantly
clear that he will find the time to help
anyone who asks. “Every time some-
one is considering an organizing cam-
paign, they should approach me. I can
help them if they don’t understand
the rules and regulations, the dos and
don’ts…Organizing is hard and it
takes training and tenacity to make a
campaign successful.”

Owens’ other tips are that each
local should set aside a minimum of
$15,000 for organizing activities and
they should take advantage of region-
al AFL-CIO organizing training class-
es and programs in their area.

A final and critical ingredient
is patience because as Owens notes,
“you can’t do it overnight!” �

Gerald Owens

Organize Now!
Owens Plans Major Organizing Initiative

“We do better work than 
anybody else would…we 
have the best productivity 

and flexibility.”
ILA General Organizer, 

Gerald Owens
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T he International Longshoremen’s
Association Organizing

Department, working with its
International Representatives, has
been fighting hard to win a voice at
work for employees of several inter-
national shipping lines, including
Evergreen America Corporation
(“EGA”), Hanjin Shipping Company
(“Hanjin”), Solar International
Shipping Agency, Inc./Yang Min
(“Solar”) and COSCO North
America (“CNA”).

ILA Organizers have spent the
better part of the past year engaged
in the hard work of organizing criti-
cal port and office personnel and
defending their rights to representa-
tion before the National Labor
Relations Board (“NLRB”).

While all of the ILA’s recent
efforts have been vigorously resisted
by the various shipping lines’ legal
maneuvering, perhaps the most con-
tentious case has been that involving
EGA’s clerical workers at its
Morristown, New Jersey office. In
early June, 2002, ILA Local 1964
filed a petition with the NLRB to
represent the EGA clericals, approx-
imately 115 in number. The ILA lost
the July 17 election by a leeway of
only 5 votes.

The ILA learned that through-
out the organizing effort, EGA’s
management repeatedly engaged in
intimidation and not-so-subtle coer-
cions, and threatened employees
while granting unprecedented wage
increases and an unheard-of number

of promotions. The ILA filed an
unfair labor practice charge against
EGA with the NLRB’s Newark, N.J.
region, which then commenced an
investigation. The Region’s director
uncovered evidence of numerous
violations of U.S. labor laws as well
as of the Labor Board’s election
rules-of-engagement. The Director
ordered a formal hearing before an
Administrative Law Judge to hear
the allegations of his Complaint and
to determine whether or not EGA
had caused irreparable damage to the
election process because it played
fast and loose with its employees’
rights. If the Judge so finds, the
NLRB Judge can recommend that
EGA be ordered to accept the ILA as
the lawful collective bargaining
agent for its clerical workers and to
bargain with it. A hearing is sched-
uled for March 18, 2003 in a case that
will likely extend well into next year
before the Board comes down with a
final decision.

In a critical first step, the NLRB
may be requesting a Federal District

6 I N T E R N A T I O N A L  L O N G S H O R E M E N ’ S  A S S O C I A T I O N � A F L - C I O

ILA Battles Shipping Lines to Organize
Port Captains and Office Workers 

at New Jersey Facilities

New Organizing
Avenue

ILA Organizers have spent the better part of the past year engaged
in the hard work of organizing critical port and office personnel
and defending their rights to representation before the National

Labor Relations Board (“NLRB”).
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Court Judge to order EGA to start
bargaining with the ILA even before
the hearing. The Board has also
requested that the two units in ques-
tion, that is, the Port Captains and
the clerical workers, have their cases
considered together. This is because
the ILA is also battling over the
ILA’s right to represent EGA’s Port
Captains and engineers in a unit

comprised of five employees.
The ILA had filed a petition for

them in June 2002, which EGA
immediately opposed, claiming,
among other issues, that the five
were “managerial” employees and
therefore ineligible. An election was
held in September, 2002, and the
ballots were impounded, based on
EGA’s appeal to the NLRB in
Washington, D.C. On January 9 of
this year, the NLRB upheld the
Region’s certification of the ILA as
the unit representative and directed
EGA to commence bargaining.

However, EGA has instructed its
attorneys to fight the certification all
the way up to the U.S. Court of
Appeals.

A summary judgment motion
has been filed in the Port Captains’
case for submission to the Board.
EGA has already taken steps to
erode the Captains’ support for the
ILA, including implementing the

transfer of two of the Port Captains
back to Taiwan and bringing in
replacements who are favored by
the company.

The ILA has characterized the
Taiwanese company’s persistence as
a “gross interference with the
American way of life and our way of
doing things under laws that encour-
age and protect employees’ rights to
bargain with — not be dictated to
by — their employers.”

The ILA’s next effort was to
organize a unit of 60 clerical and
office workers at CNA’s Secaucus,

New Jersey facility. It also filed a
petition to represent four CNA Port
Captains. However, CNA had ter-
minated a number of positions in the
clerical and office working unit and
offered them significant severance
packages. Inasmuch as the damage
already had been done, the ILA
withdrew its petition for representa-
tion and recommended that the ter-
minated workers accept the sever-
ance packages so as not to cause
them any personal harm.
Nevertheless, the matter of CNA’s
Port Captains is still pending. Here,
again, CNA claims that the four
employees are “managers” and there-
fore are ineligible to be unionized
and has appealed the Regional
Director’s decision to Washington.
ILA Organizers, however, are opti-
mistic on the outcome.

The ILA then petitioned to rep-
resent Solar’s Port Captains and is
being foiled on the same grounds as
in the earlier cases. The same argu-
ments have been raised against the
ILA’s petition for Hanjin’s employ-
ees. NLRB hearings in both cases
have concluded and the ILA is wait-
ing the decisions which undoubtedly
will again be appealed to stave off the
day when the employees will achieve
representation.

While clearly hoping for a suc-
cessful resolution to these cases, ILA
Organizers note that regardless of the
outcomes, these organizing drives are
highly valuable because they are
responsive to the yearnings of the
employees for long-needed represen-
tation. “It’s good for the union move-
ment and for the workers”, say ILA
Organizers. “People need to know
that we are out there organizing
where it is sorely needed in an indus-
try that the ILA knows inside out —
and the companies are running
scared because they don’t want to be
accountable to the workers who
enable them to succeed.” �

“People need to know that we are out there organizing where it is
sorely needed in an industry that the ILA knows inside out — and
the companies are running scared because they don’t want to be

accountable to the workers who enable them to succeed.”

Above: Examples of anti-union propaganda intended to scare EGA employees
away from the ILA.
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I nternational Assistant General
Organizer and ILA Local 1804-1

President Harold J. Daggett has a
message for his fellow ILA mem-
bers — the best way to stay strong is
to never loosen your grip on ILA
jobs. To this end, Daggett, along
with Local 1804-1 Secretary-
Treasurer Michael J. Vigneron, Vice
President Ronald Capri and
Business Agent Dennis Daggett
developed and implemented an
online system for tracking damaged

containers and chassis and neces-
sary repair work. Work that accord-
ing to the ILA Master Contract, is
ILA work. 

For years, shipping lines had
been shipping damaged containers
and chassis from Port Elizabeth to
non-ILA repair facilities in viola-
tion of the Master Contract. For
every 100 damaged containers or
chassis at the Port of New York and
New Jersey, fifty are repaired at the
port by ILA members, 25 are

repaired by ILA members off-site
locally, ten are held for storage and
15 are shipped elsewhere. Local
1804-1’s leaders knew about the
work-seepage but an efficient,
time-sensitive system for prevent-
ing it did not exist. Thus, Daggett
directed Local 1804-1 member
Charles Flynn and other members
of the local to develop www.ila-
ports.com, a sophisticated online
tracking system. 

It took several years to develop
the system and to convince the
shipping lines to feed critical data
into it rather than rely on outdated
paper-based tracking methods.
However, the web site is now fully
operational and functions as a
streamlined tool for terminal opera-
tors and shipping lines. 

Here’s how it works:
When a container or chassis is

offloaded, it undergoes a thorough
inspection by an ILA Trailer
Inspection Report (TIR) person.
The members responsible for TIRs
enter the serial numbers of every
container or chassis they inspect,
as well as the results of that inspec-
tion into a handheld device. This
data is fed into the system daily.
Two reports are generated — one
for the shipping company and one
for the ILA. 

The system then tracks where

Information = Jobs

1804-1’s tracking system homepage

Port of Discovery Tracking System Strengthens the ILA
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the container or chassis was repaired,
the repair work that was done, by whom
and when.

The tracking system provides an
unparalleled level of information sharing
both at Port Elizabeth and throughout the
Eastern seaboard. At Port Elizabeth,
increased access to the status of individual
containers and chassis helps the ILA
ensure it receives all repair work it is con-
tractually due. Further, shipping lines can
no longer hide contractual infringements
behind mountains of paperwork. 

Using a password, shipping lines can
check the status of any container or chas-
sis. ILA locals also can access this informa-
tion, which can be instantly shared
between them. Each port can enter a list of
damaged containers and chassis daily and
send an email to the port where the dam-
aged containers or chassis are heading.
This way, ILA members in destination
ports for damaged containers and chassis
will know they are on the way and capture
the repair work. They then can send a con-
firming email to the original port with the
action taken. 

This type of information sharing is crit-
ical to creating and maintaining ILA jobs.
The more locals online tracking containers,
the more information — and jobs — the
ILA will have. 

In addition to the tracking system
itself, www.ila-ports.com features informa-
tion helpful to the tracking process, such as
the Master Contract, major damage crite-
ria, diagrams of containers and chassis, and
contact information for ILA locals. 

Please visit www.ila-ports.com for
more information and to sign up. �

9

Top: An example of the information sharing “Damage Dispatch” section of the web site.
Bottom: Container damage diagrams.
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WASHINGTON REPORT

Port Security
Questions for 2003:
How to Implement,
how to Pay for it.

Over the past 16 months, ILA’s
legislative agenda has focused
predominantly on port security
initiatives. During the waning days
of the 107th Congress, lawmakers
passed the Maritime Transportation
Security Act of 2002, a landmark
bill signed by President Bush that
mandates new security require-
ments for our nation’s commercial
seaports and international shipping
community.

Congress left unfinished the
issue of funding.

An initial proposal from
Senator Ernest Hollings (D-SC), an
extension of tonnage taxes, was
pulled from consideration as a result
of strong opposition from the U.S.
House of Representatives and
industry stakeholders.

Another consideration is to
make security requirements an item
in the Administration’s budget. The
argument on behalf of this proposal
is that port security is a matter of
national defense and therefore
should be a function and responsi-
bility of the United States
Government.

Congress has left it up to the
U.S. Department of Transportation
(DOT) to make a determination,
based on port and vessel vulnerabil-
ity assessments, how much money
will be required for mandated secu-
rity enhancements. 

The original bipartisan meas-
ure would have expended $4 billion
over six years to provide port
authorities with equipment, infra-
structure and personnel. In March,
responsibility for port security will
be shifted from the Transportation
Security Administration to the new
Homeland Security Department —
which will take charge of the Coast
Guard, Border Patrol and Customs.

Senate Democrats insist
the Congress must invest
at least $5 billion in port
security to implement
adequate safety measures.

The DOT is expect-
ed to submit its recom-
mendations to Congress
later this year, probably in
May.

Federal agencies
have been charged with
the difficult task of devel-
oping rules that imple-
ment the Maritime
Transportation Security
Act. The U.S.
Department of
Transportation, United
States Coast Guard, plans
to publish a temporary
interim rule no later than
June 2003 and a final rule
by November 2003.
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WASHINGTON REPORT

Detecting Dirty
Bombs

Sen. Mary Landrieu (D-La) has
introduced legislation to protect our
seaports against dirty bomb material
that terrorists might transport into
the U.S. Her bill, S. 193, would direct
the Secretary of Energy to conduct an
evaluation of existing state-of-the-art
systems that provide the highest
degree of detection for radioactive
sources that may be hidden in sea
freight containers or bulk cargo.

The bill asks that priority be
given to existing radiation detection
technologies that have proven to be
effective nationally and internation-
ally. 

After demon-
stration and evalua-
tion, the selected
system should
“screen sea freight
containers and bulk
material cargo with-
out, to the maxi-
mum extent practi-

cable, inhibiting the flow of com-
merce.” As part of the demonstration
phase (to be completed in two years)
the Secretary is to identify “needs for
future research and improvement and
continued development of emerging
systems.”

In discussing the need for this
legislation, two points are made: 1]
The possibility of a terrorist group
using a dirty bomb as a weapon
against the United States is one of the
greatest threats to national security,
and, 2] it is not difficult to transport
dirty bomb material and convention-
al explosives into the U.S. via sea
freight or bulk cargo.

Sen. Landrieu’s bill was referred

to the Committee on Commerce,
Science and Transportation for
consideration. 

Federal Waterways
Funding

The U.S. maritime transporta-
tion system handles over 95 percent
of all our overseas trade by volume.
With waterborne trade projected to
increase annually over the next two
decades, it is critical to our ports and
the regional economies they serve
that adequate funding be appropriat-
ed for the maintenance and deepen-
ing of our federal waterways.

In a period of increased budget
deficits, a war on terrorism and new
port security costs, federal resources
will be limited. However, the ILA will
work closely with industry sharehold-
ers to secure a funding mechanism
that will ensure the competitiveness
and future of our nation’s ports.

Foreign Trade
Agreements

President Bush, having been
granted trade promotion authority, is
expected to continue hammering out
trade agreements with countries in
South and Central America, adding
to our reputation as the world’s lead-
ing maritime and trading nation.

While it can be argued that these
agreements will provide jobs for the
maritime industry, they can also have
a destabilizing impact on other
domestic industries who are unable to
compete against cheaper foreign
products. Unbalanced trade laws and
fast-tracking trade agreements are
blamed for the loss of more than

600,000 manufacturing jobs in the
U.S. last year.

The ILA will monitor upcoming
negotiations carefully and work close-
ly with our legislators to ensure that
these trade deals are fair and equi-
table to all.

It’s Your Money
The Administration’s tax plan

that is supposed to stimulate the
sluggish economy received a bipar-
tisan reception on Capitol Hill —
Republicans love it, Democrats
hate it.

The AFL-CIO says it not only
favors the rich, but that it won’t
create jobs. Unemployment is at an
eight-year high and expected to
grow.

Working families suffered the
most during the current recession
and they benefit the least from the
President’s proposed tax cut on
dividends. Labor favors rebates and
tax relief for all who make payroll
tax payments, and will have ILA in
their corner.

Sen. Mary Landrieu
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For nearly 50 years, the Mackey
family has been a fixture at the
Port of Savannah in Georgia.

John H. Mackey, ILA International
Vice President joined the union in 1956
and to hear him tell it, the decision was
obvious. 

“If you knew the history behind
the ILA and the history behind the
organizing of this Local in Savannah
and the work the men did at the time,
then you would understand why I had
to be a part of this organization,”
Mackey explains, referring to the back-
breaking work longshoremen were
expected to perform for meager wages. 

John Mackey sees the ILA as a
family and a way of life. He spent years
doing general longshore work and
decided to run for his first elected posi-
tion because he felt he could do a bet-
ter job and improve the manner in
which meeting were recorded. Since
then he has dutifully served the mem-
bers he represents, his home local and
the ILA’s International President and
Executive Council with equal dignity
and success.

John Mackey served as Local
1414’s Recording Secretary — a posi-
tion his son, Timothy Sean Mackey
now holds — for three terms and as its
president from 1980-1989. He was
elected to the position of International
Vice President in 1983 at the 46th ILA
Quadrennial Convention in
Hollywood, Florida. 

John Mackey — who good-
humouredly declines to give his age
because “age is nothing but a number
and an individual is as old as they feel”
and he feels that he’s in the prime of

his life — is as loyal an ILA member as
one can find. He takes pride in being
part of the ILA and notes that the
teamwork he enjoys so much “makes a
hard job easy.” 

According to Ed Brown, fellow
International Vice President, John
Mackey “has never failed to be com-
pletely and totally aware of the duties
to his office and to the union…and has
always strove to make the ILA the
great union it is.”

John Mackey is grateful for the
opportunities being an ILA member
afforded him throughout his life. “I
have met lifelong friends in the ILA
and every one of them are special to me
and have aided in my growth as a leader
and a human being,” he notes. 

John Mackey has no immediate
plans to retire. “It has been one of the
great honors of my life to serve in this
capacity, because I have done nothing
more than in my own humble way, serve
this organization as best I could and I will
continue to serve as long as I am able.” 

Mackey remains devoted to help-
ing keep members’ health and retire-
ment benefits intact and also looks for-

ward to assisting in the upcoming con-
tract talks beginning in April.

Perhaps his greatest gift to the ILA
was providing part of the next genera-
tion of ILA leaders — his son. 

Timothy Sean Mackey joined the
ILA in 1982 when he was finishing col-
lege at Tuskeegee University. 

Growing up, Timothy spent a great
deal of time at the port and in the union
hall and as such, was very familiar with
Local 1414 and the work its members
do. He remembers going to the union
hall as a child of six or seven and the
people he met while there. 

Upon completion of college, he
was undecided as to his future career
path. One evening back in Savannah,
Timothy attended a meeting of the
Local, which was a turning point —
from then on he knew his future lay
with the ILA. 

Timothy Mackey, who also has
been an Administrator for the
Container Royalty Fund since 1987
and received a Masters degree in
labor studies from the University of
Massachusetts, credits his father John
for his achievements, calling John
Mackey both the impetus for getting
involved with the industry and his life-
long mentor. 

Timothy Mackey was elected to
the position of Recording Secretary in
1999. He hit the ground running and
has actively sought to improve his
home local. His major objective for
2003 is to ensure the satisfaction of
Local 1414’s members and to expand
and improve upon the Partnership for
Progress. This South Atlantic & Gulf
Coast District initiative seeks to foster

Member Profile: 
The Mackeys of Savannah

“It has been one of the great
honors of my life to serve in
this capacity, because I have
done nothing more than in my

own humble way, 
serve this organization as best 
I could and I will continue to
serve as long as I am able.” 

John Mackey
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healthier, more productive working
relationships between locals and other
industry groups. (Virtually every Port
Authority in the District participates in
the program, as well as stevedoring
companies with whom ILA has a con-
tract and several shipping lines.) 

According to Timothy Mackey,
the Partnership for Progress has
worked — but they need to keep forg-
ing closer ties with management and
politicians in order to continue reaping
the benefits. 

“The Port of Savannah is doing
wonderfully,” Timothy Mackey notes.
“Work levels are increasing and we
haven’t been this busy probably since
the early 1980s…Morale is up and so is
productivity. We’re up to 140 ships per
month,” he added. 

According to Timothy Mackey,
Savannah ranks 5th in the nation in
tonnage. 

The port isn’t the only thing grow-
ing either. Local 1414’s membership is
growing steadily and the average mem-
ber age is now in the lower 40s and
getting younger. Timothy Mackey
thinks “there’s a lot of sleeping talent”
among the younger members and he
is excited by this growth. He believes

that longshoring is changing — for
instance, there are more female
members — and that attitudes must
change with along with it. 

He warns, however, that in order
to progress, the younger members need
to understand the history of the union
and the sacrifices those who came
before them had to make. This astute
observation from so young a leader
demonstrates John Mackey’s influence
on his son. 

Among the other inspiring influ-
ences in his life, Timothy counts his
mother, as well as Stephen Zadach,
president of the Georgia Stevedoring
Association and Hal Jenkins, a long-
time member of Local 1414. 

John Mackey lives in Savannah
with his wife of 52 years, Ethel S.
Mackey, a retired registered nurse.
They have three children and two
grandchildren. John and Ethel attend
Gaines Chapel AME church. 

John Mackey is active in the ILA
Children’s Fund and is committed to
helping others who have not been as
fortunate as he through various other
charitable organizations. 

Timothy Mackey also lives in
Savannah, where he is actively
involved in community organizations
and politics. He serves on the
Metropolitan Planning Commission,
on the Board of Governors of the
Bethesda Boys Home and is president of

his neighborhood association. He
attends St. Paul’s CME church. His
eight-year-old daughter Alexis is his
pride and joy. 

John and Timothy Mackey both
count the ILA as among the best
things in which they have ever been
involved. �

Local 1414’s membership is
growing steadily and the 

average member age 
is now in the lower 40s 

and getting younger.

ILA International Vice President John H. Mackey (left) with son, ILA Local 1414
Recording Secretary and ILA Container Royalty Fund Administrator Timothy S.
Mackey, at the port of Savannah
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CLEVELAND, OH — The Great Lakes District
Council of the Atlantic Coast District, ILA, AFL-CIO;
holds its Third Quadrennial Convention at the
Radission Bay Harbor Inn in Tampa, Florida from
March 19 through March 24, 2003, according to an
announcement by Council President John D. Baker.

This Great Lakes meeting brings together many
ILA members and officers for the first time in 2003, a
year that will also feature the quadrennial conventions
of the Atlantic Coast District and International held in
July in San Juan, Puerto Rico and the start of Wage
Scale negotiations for Atlantic and Gulf Coast ports.

“We expect exciting meetings featuring a number of
speakers from labor, shipping, port authorities and gov-
ernment,” said Baker. “All the sessions should be lively
and productive.”

Assisting Great Lakes District Council President
Baker in the preparations for this March convention

are his Secretary-Treasurer, John D. Baker, Jr. ;
Executive Vice President Raymond Sierra who is also
an International Vice President and Assistant
Secretary-Treasurer, James M. Piscioneri.

The Great Lakes District Council traditionally
holds its March meetings and conventions at the
Radisson Bay Harbor Inn, located at 7700 Courtney
Campbell Causeway in Tampa. Delegates and guests
should make their own reservations with the hotel by
calling (813)281-8900.

Registration for the convention will be on
Wednesday afternoon, March 19 and Thursday, March
20, 2003.

“We are happy to be returning to Tampa, Florida —
home of International Vice President Perry C. Harvey,
Jr., and the Super Bowl Football champion Tampa Bay
Buccaneers.” �

ILA’s Great Lakes District Council Convention 
March 19–24, 2003 in Tampa

NEW YORK — ILA President John Bowers
announced the start of Master Contract Wage Scale
negotiations that will begin with two-day opening bar-
gaining sessions with United States Maritime Alliance,
Ltd., on April 7 and 8, 2003 at the Eden Roc Hotel in
Miami, Florida.

ILA Locals are presently electing Wage Scale dele-
gates and compiling demands to be presented at the
opening negotiations in April.

“President Bowers has announced that in an effort
to maximize the possibility of reaching a peaceful settle-
ment on a new master contract covering ports from
Maine to Texas are scheduled to begin shortly,” wrote
ILA Secretary-Treasurer Robert E. Gleason in a February
3, 2003 letter to ILA Deepsea Locals.

The current ILA Master Contract expires in about
18 months, on September 30, 2004.

The Eden Roc Hotel is located at 4525 Collins Ave.,
Miami Beach, Florida 33140; Telephone 305-531-0000.

Each Wage Scale Committee delegate must make
his/her own hotel reservation and is responsible for the
payment of all travel and related expenses. �

ILA Calls for Wage Scale Meetings to Begin in April
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NEW YORK — The International
Longshoremen’s Association, AFL-CIO
and Atlantic Coast District, ILA; will hold
their quadrennial conventions this July
(2003) at the Caribe Hilton Hotel in San
Juan, Puerto Rico. The ILA and ACD
held their 1991 conventions in San Juan,
also at the Caribe Hilton Hotel. ILA and
ACD President John Bowers, along with
Richard P. Hughes, Secretary-Treasurer of

the ACD and
Robert E. Gleason,
Secretary-Treasurer of the
International are presently send-
ing their Convention Call notices
to all participating locals in the
ILA.

The Atlantic Coast District
conclave will take place first, with
registration slated for the week-

end of July 12th and 13th, 2003 fol-
lowed by the four-day convention beginning on Monday,
July 14, 2003. ACD delegates from the port areas of
Maine to Virginia, as well as the Great Lakes, Eastern
Canada and Puerto Rico will meet in sessions to discuss
important labor and maritime issues and elect District

officers to serve for the following four years.
The ACD Convention will be fol-

lowed up by the International Convention
which will include delegates from the ACD
as well as the South Atlantic and Gulf
Coast District. Registration for the ILA
Convention begins July 19th and 20th,
2003 followed by the four-day convention
July 21st through July 24th, 2003.

“These conventions come at an
important time for ILA members,” said ILA

and ACD President John Bowers. “We already will be
engaged in Wage Scale negotiations so delegates will
have an opportunity to hear from our management rep-
resentatives. There are a number of important legislative
issues, including port security, port maintenance, health
care and Social Security and we will likely invite our
Washington and State representatives to these conven-
tions to hear from them as well.”

The International
Convention will also feature
election of officers to serve on
the ILA’s Executive Council
for the next four years.

The Convention Call for
both the ACD and ILA con-
ventions spells out the
requirements for delegates as
well as instructions for sub-
mitting resolutions and other
pertinent Convention infor-
mation. �

International and ACD Conventions Scheduled For 
July 2003 in San Juan, Puerto Rico

W e will likely invite our Washington and
State representatives to these conventions

to hear from them as well
John Bowers

Robert Gleason

Richard P. Hughes
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Constantine Peter Lambos, 76, longtime chief management counsel died on
February 8, 2003.  Lambos was a dear friend to ILA President John Bowers, and to the
union as a whole.  He will be greatly missed.  For President Bowers’ response to Lambos’
passing, please see the continuation of the President’s Report on p. 19.  

Lambos, who was senior partner in the firm of Lambos & Junge in New York, was
instrumental in helping to preserve ILA jobs in the face of containerization and was a
key figure in contract negotiation.  His work earned him great respect throughout the
longshore and maritime industry.  In 2002, Lambos was inducted into the Maritime Hall
of Fame at the United Nations and given the Admiral of the Ocean Sea special recog-
nition for lifetime achievement by the United Seamen’s Service.   Additionally, he was
the recipient of the Connie Award from the Intermodal Institute in 1998.

Beyond his work in this industry, Lambos was both philanthropist and educator. He
was a Fellow of the College of Labor Lawyers and an adjunct professor of law at New York
Law School.  Together with his wife Theodora, Lambos gave generously through the
Peter and Andrew Lambos Foundation, which was founded in their sons’ memory.  

Lambos, a veteran of World War II, is lovingly survived by his wife Theodora, his son William, his sisters, daughters-
in-law and grandchildren. �

Peter Lambos, Longtime Shipping Attorney and Friend of ILA Dies

BALTIMORE, MD (March 5, 2003) — Richard
P. Poremski, a 37-year member of International
Longshoremen’s Association Local 333 and a Field
Representative of the STA-ILA container Royalty
Fund, was awarded the prestigious “Knight’s Cross of
the Order of Merit of the Republic of Poland” in
November of 2002. Ambassador
Przemyslaw Grudzinski of the Polish
Embassy in Washington, D.C. present-
ed him with the Knight’s Cross for his
work on the National Katyn Memorial
in Baltimore, MD. 

In September of 1939, over 20,000
Polish military officers were captured and
imprisoned in Soviet camps. Groups of
the captured officers were put on trucks
and driven out to sites such as the Katyn
forest and executed without honor, as
criminals. It wasn’t until after commu-
nism collapsed fifty years later, that the
former Soviet Union admitted guilt for
this heinous act. The National Katyn
Memorial serves as a monument to
remember not only the victims of Katyn, but all of the
fallen prisoners-of-war from WWII. 

The Polish Heritage Committee, which played a
central role in building support for the memorial, was
formed in Baltimore in 1974. Poremski, who for many
years served as a Union Official for Local 333 before

becoming a Field Representative, was eager to partici-
pate in the memorial project once the opportunity pre-
sented itself in 1995. Not long after joining, Poremski
was appointed Secretary of the Committee. 

Poremski describes his interest in the Memorial as
having “stemmed from his own Polish heritage.”

Moreover, the Baltimore area is home to a
large Polish population and its docks
became the workplace of a host of
Longshoremen following WWII, many of
which were Polish. It is no wonder that
Poremski sees this to be a cause that he is
tied to through heritage and his extensive
background with the International
Longshoremen Association. 

The project came to fruition on
November 19th of 2000 when the
National Katyn Memorial was dedicated.
The monument is 44-feet tall and stands as
the largest bronze statue in the United
States. Not long after the dedication,
Poremski had the “Knight’s Cross of the
Order of Merit of the Republic of Poland”

bestowed upon him. 
Richard Poremski currently resides in Baltimore,

Maryland. When he isn’t on the road traveling, for
business and pleasure, he can be found being an active
participant in Maryland’s Polish community. �

Lost But Not Forgotten
An ILA Field Representative Reaches Out to the Community

Poremski with Polish Ambassador
Przemyslaw Grudzinski

Peter Lambos addresses the ILA South
Atlantic and Gulf Coast District
convention last July.
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Gleason to notify all ILA Deep-Sea locals that Master
Contract Wage Scale negotiations are to begin in early
April. Our present contract, a five-year extension from an
original four-year pact negotiated in the mid-1990s, is set
to expire in about 18 months. We want to hear from the
ILA membership what items they want included in our
demands to management. As we learned from our Sisters
and Brothers on the West Coast, the International
Longshore and Warehouse Union, negotiations can be
tough. Hopefully, by dedicating enough time, we can
reach agreement on a new contract before the September,
30, 2004 deadline.

At the recent AFL-CIO Executive Council Winter
Meetings in Hollywood, Florida, the Board took up the
issue of a war with Iraq. The ILA has always been known
as the I Love America union, but I cautioned my fellow

Board members that the United States should only resort
to military action with the full support of allied countries
belonging to the United Nations. To go it alone would be
to needlessly sacrifice the lives of American soldiers.

In the next edition of the ILA NewsReport, I will
have more to say about the upcoming conventions of the
Atlantic Coast District and International. These two
conventions are scheduled for July 2003 at the Caribe
Hilton in San Juan, Puerto Rico.

I want to close by again expressing my sorrow at the
loss of C. Peter Lambos, our friend and management
attorney counterpart. I was honored by an invitation from
Peter’s widow, Teddy, to speak at a memorial service for
Peter in February. The following are some of my remarks
about this remarkable man.

(President’s Report, Continued from page 3)

You would be hard pressed to find anyone in the ILA who didn’t truly love Peter Lambos. He was
our trusted friend and negotiating colleague. You could dislike the message that management sometimes
gave the ILA , but you could never dislike the messenger if it happened to be Peter Lambos.

Though very successful throughout his career in labor and maritime law, in shipping, in real estate and
other ventures, Peter Lambos always cared about the working man, especially if that man or woman loaded
and unloaded a ship. He was a man of enormous compassion and incredible generosity. I remain in awe of
his and Teddy’s courageous ability to take the worst kind of tragedy that can befall parents – the loss of their
sons Peter and Andrew – and create the PAL Foundation in their sons’ memory to help others.

The ILA’s own charity – the Hole in the Wall Gang Camp Fund – has been supported tremendously
by Peter Lambos, personally and by the PAL Foundation. I could cite so many other acts of charity by
Peter Lambos. I am particularly grateful to have championed the United Seaman’s Service awarding
Peter Lambos a Special AOTOS Award last Fall. It was a small token of appreciation, long overdue, for
more than 45 years of service to our industry. Apart from my duties as President of the ILA and his as
top counsel for management that brought us together, sometimes in very difficult negotiations, through
many decades, Peter’s passing represents, for me, the loss of a dear friend. It hurts. Teddy, I know you
and Peter have long been faithful members of this Holy Trinity Greek Orthodox Church. You have cele-
brated life’s triumphs and tragedies here with the support of the clergy, family and friends. As much as
none of us wanted to lose Peter, especially so suddenly, I take comfort knowing the family that he and you
built together and the friendships you’ve developed, remain strong and able to support you now. Please
know the ILA will always love and support the Lambos family. I am comforted, too, as we all are, cer-
tain that our Lord has blessed and rewarded Peter’s lifetime of love and service to all on February 8th
when he left this life to enjoy a most happy reunion, once again embracing his beloved sons, Peter and
Andrew.

May God bless and protect Teddy Lambos and the entire Lambos family. We thank God for His gift
to all of us – the gift of the life of C. Peter Lambos.
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The International Longshoremen’s Association mourns the
loss of Lucien Blackwell, a former president of ILA Local 1332
who fought for workers’ rights and civil rights in the
Philadelphia City Council and United States Congress.

Blackwell, who was known as “Lu” to his many friends and
followers, died on January 24 at the age of 71. His grandson
found him at his West Philadelphia home, where he had a heart
attack after returning from his morning walk. 

A dedicated member of the ILA for nearly half a century,
Blackwell began working as a longshoreman in 1950, became a
union trustee in 1957, and served as president of ILA Local
1332 from 1973 until 1991. He simultaneously distinguished
himself in local, state, and national politics, spending three
years as a state representative in the Pennsylvania General
Assembly and 16 as a city councilman before serving in
Congress from 1991 to 1994. A self-described true Democrat
“from the tip of my head to the bottom of my feet,” Blackwell
aggressively advocated for the rights of the working class,
whether on the streets of Philadelphia or in the halls of the U.S.
Congress. 

His memorial service, which was held at the Sharon Baptist
Church outside Philadelphia, was the largest political funeral
the city had seen in over a decade, according to the Philadelphia
Inquirer. The more than 3,000 people who gathered to celebrate
his life represented a cross-section of the many groups he
reached out to, from political leaders to workers to ministers to

former gang members. They remembered Blackwell not only as
a union leader, politician, and civil-rights activist, but also as a
spiritual mentor and devoted family man. 

State, local, and national politicians paid tribute to
Blackwell. Congressman Robert Brady (D-PA) called him a
“genuine American hero and success story” who was a “very
savvy and tough-talking pol” but also “a tender, loving, hus-
band, father, and friend.” 

Pennsylvania Governor and former Philadelphia Mayor Ed
Rendell praised Blackwell as an “independent politician” who
always “stood up for what he believed in,” and the “single most
enduring African American” in Philadelphia over the past quar-
ter century. Current Philadelphia Mayor John Street called him
the “ultimate Good Samaritan” who believed “we have a
responsibility to help people whether they like it or not.”

Edward Brown, Sr., ILA Vice President and Co-Chair of the
ILA Civil Rights Committee, said the ILA “has lost a great
champion,” and remembered Blackwell as an energetic and spir-
ited leader who “approached all of his civil rights activities and
job assignments just like he did when he was a young amateur
boxer in Philadelphia,” demonstrating strength and persever-
ance in the face of challenges. 

Blackwell is survived by his wife, Philadelphia City
Councilwoman Jannie Blackwell, as well as two sons, four
daughters, and many grandchildren and great-grandchildren.  
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